
Yupiit School District 
Box 51190 • Akiachak, AK 99551 

Telephone (907) 825-3600 Fax: (877) 825-2404 

December 114, 2015 

MEMORANDUM 

To: 

From: 

Re: 

Regional School Board 

Norma Holmgaard, Superintendent 

December 17, 2015 Worksession 

Worksessions this morning will include a discussion of the 2016-2017 District Calendar. 

School staff and LASB's have had the opportunity to provide input. 

Jim Hartz, Director of Maintenance will discuss the long-range maintenance plan and 

the 2016 summer projects. 

Board members will review the FY'16 Board Goals and establish measures of success. 

A final evaluation instrument for the superintendent evaluation will be determined. 
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Click her>> SUPERINTENDENTS' EVALUATION TOOLBOX 

SAMPLE - modify as needed 
DOWNLOAD IN pdf FORMAT TO MAINTAIN DOCUMENT INTEGRITY 

SUPERINTENDENT EVALUATION DOCUMENT #3 

EVALUATION OF THE SUPERINTENDENT 

(Appraisal Instrument) 

I. REVIEW OF SUPERINTENDENT RESPONSIBILITIES

Key: 

1 . Unsatisfactory - Performance is clearly below the level of acceptability. The 
Superintendent has not kept pace with changing requirements or job performance is 
spasmodic or deteriorating seriously. 

2. Needs lmQrovement - Performance is below expected levels of the position and/or
lacking in important result areas.

3. Satisfactory - Performance meets expected standards and results are achieved.
The required skills and knowledge are in evidence, and occasionally performance
exceeds job requirements.

4. Above Averag� - Performance is consistently above established standards and
job knowledge clearly exceeds requirements.

5. Outstanding - Outstanding performance which far exceeds standards.

Rating 
BOE SuP-t. 

Relationships with the Board 

1. Keeps the Board informed on issues, needs, and operation of the
school system.

2. Offers professional advice to the Board on items requiring Board
action, with appropriate recommendations based on thorough study
and analysis.

http I /www. su pe rintendentofschools.com/Su pt_Eval_ Toolbox/Super_ Eval_Doc_3. html Page l of 6 













Click her>> SUPERINTENDENTS' EVALUATION TOOLBOX 

SAMPLE - modify as needed 
DOWNLOAD IN pdf FORMAT TO MAINTAIN DOCUMENT INTEGRITY 

----- --·-- SCHOOL DISTRICT 

Board of Education Evaluation of the Su12.erintendent 

Board Member: 

Attached please find the materials needed to complete individual Board 
Member evaluation of the Superintendent of Schools. 

Please complete this task and return the materials to the Board President 
via the District Office by Noon on Thursday, November_, 20_. 

Thank you. 

_______ SCHOOL DISTRICT 
BOARD OF EDUCATION 

EVALUATION OF THE SUPERINTENDENT OF SCHOOLS 

Confidential 

From: Falt 20_ To: Fall 20 __ 

Procedure: Set forth in Board of Education Policy and the Contract with the 
Superintendent of Schools. 

Key_;, The superintendent's responsibilities have been organized in seven categories. Each 
board member is asked to judge the superintendent's performance an each item cited in 
each of the categories. 

*Note: Any area determined as being performed in a less than satisfactory manner must
contain specific recommendations on how the superintendent can improve his
performance in that area.

tmr / /www.superintendentofschools.com/Supt_Eval_ Toolbox/Super _Eval_Doc_ l .html Page i of 8 

















YUPIIT SCHOOL DISTRICT 
Superintendent's Job Performance Evaluation 

Every school administrator, regardless of assignment. must recognized that there are many qualifications 
and characteristics which must be exhibited if success is to be achieved in the performance of their 
professional responsibilities as educational leaders. 

An enumeration and appraisal of the more significant qualifications and characteristics are included 
within this appraisal instrument. These qualifications and characteristics are included within this 
appraisal within eleven Administrator Performance Areas with a performance scale ranging from I to 5. 
The ratings are to be interpreted as follows: 

I VERY POOR 
2 WEAK 
3 ADEQUATE 
4 COMMENDABLE 
S OUTSTANDING 

VERY POOR, and should definitely be improved 
WEAK, but not necessarily detrimental to leadership 
ADEOUA TE, over-all satisfactory accomplishment 
COMMENDABLE, performing strongly, positively 
CLEARLY OUTSTANDING, qualities considered unique 

1. ORGANIZATION AND ADMINISTRATION

A. Assigns to people capable of completing tasks on schedule
COMMENTS: _______________________ _

B. Uses administrative team wisely.
COMMENTS:

-------------------------�

C. Shows willingness to try new methods or ideas.
COMMENTS: __________________ _

D. Supports policies, procedures, and philosophy of the Board.
COMMENTS:

--------------------------�

SUBTOTAL divided by 4 

2. COMMUNICATIONS

A. Expresses ideas smoothly.

= Average Score. 
---

COMMENTS: ____________________ _

B. Accurately expresses writ1en ideas and directions.
COMMENTS: ______________________ _

C. Keeps Board and community informed regarding school activities.
COMMENTS:

�--�---------------�--�--�



















Yupiit School District c
The Mission of the Yupiit School District is to educate all children to I 

be successful in any environment. 

Regional Board Members 

Aldachak Akiak Tululllsalll 

Willie Kasayulie, Chairman Ivan M. Ivan, Vice Chairman 

Samuel George, Treasurer Moses Owen, Board Member 

Noah Andrew, Board Member 

Moses Peter, Board Secretary 

Robert Charles, Board Member 

Committee Meetings and Work-sessions 

10:00 AM FY2016-2017 School Calendar 

10:30 AM Long-Range Maintenance Plan 
Summer 2017 Projects 

11:15 AM Board Goals 

11:45 AM Superintendent's Evaluation Instrument 

12:00 PM Staffing Formula 

Agenda (beginning at 1 :00 PM) 

Regional Board of Education Meeting 

LOCATION: Akiachak, Alaska 

I. Call to Order
II. Roll Call
III. Invocation
IV. Recognition of Guests
V. Approval of Agenda
VI. Approval of Minutes:
VII. Correspondence
VIII. Reports:

A. School Reports
1. Akiachak
2. Akiak
3. Tuluksak

C. Attendance Report
D. Superintendent's Report

E. Curriculum, Instruction, Assessment
F. Maintenance Director
G. Special Programs Report

DATE: December 17, 2015 
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Yupiit School District c
Box 51190 Akiachak, AK 99551 (907) 825-3600 Fax (877) 825-2404 I 

Regional School Board U 
Akiachak 

Willie Kasayulie, Chairman 

Samuel George, Treasurer 
Robert Charles, Board Member 

Akiak 

Ivan M. Ivan, Vice Chairman 

Moses Owen, Board Member 

Minutes of the Yupiit School District 
Regional Board of Education 

Held: November 20, 2015 

Village: Akiachak, Alaska 

TIIIUksall � 
Noah Andrew, Secretary 

Moses Peter Board Member 
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Committee Meeting 

& Work-session 

Call to Order 

Roll Call 

Invocation 

Recognition of 

Guests 

11 :00 AM - FYI 5 Achievement and other Data 

11 :45 AM - Discussion of Board Meetings and Worksessions 

12:00 PM -Lunch 

I. Call to Order: Chairman Kasayulie called the regular meeting of
the Regional School Board to order at 12:58 PM

II. Roll Call: Present:

Willie Kasayulie, Chairman 

Ivan Ivan, Vice Chairman - came in 1 :05 PM 
Samuel George, Treasurer 
Noah Andrew, Secretary 

Moses Owen, Board Member - came in at 1 :05 PM 
Robert Charles, Board Member 
Moses Peter, Board Member 

Also Present: 
Norma Holmgaard, Superintendent 

Wayne Boggs, Special Programs Director 
Jamie Burgess, Curriculum Director 
Jim Hartz, Maintenance Director 
Chris Barr, Akiachak Principal 

Bonnie James, Recording Secretary 

III. Invocation: Noah Andrew rendered the invocation

IV. Recognition of Guests:

T 























2014-15 VUPIIT SCHOOL DISTRICT 
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Yupiit School District 
Box 51190 • Akiachak, AK 99551 

Telephone (907) 825-3600 Fax: (877) 825-2404 

December 17, 2015 

MEMORANDUM 

To: YSD Regional School Board 
Re: Superintendent's Report 

Excel Program 
YSD Students participate in many phases of the Kuspuk School District's Excel 
Program. The Excel Program is designed to give students a taste of college life and get 
them thinking about their futures. The Excel 9 session ending in mid-November included 
the following learning activities: Drug and Alcohol Prevention, Suicide Awareness and 
Prevention, Completing a Job Application and Resume, Personal/Social Skills such as 
handshakes/eye contact/active listening. 

ESSA: Every Student Succeeds Act 
ESEA/ESSA has been passed by Congress and signed by the President. This new 
reauthorization returns many educational responsibilities to the State including how to 
use assessment information and teacher/paraprofessional qualifications. School 
Districts will not know the impact of this legislation until the Department of Education 
has time to review it and establish guidelines. 

Alaska's Educational Financial Outlook 
The State of Alaska Director of Finance and the Commissioner of Education recently 
shared their view of the State's Financial Outlook for the upcoming Legislative Session. 
Currently the State of Alaska is using its savings to pay for 60% of the state's operating 
budget. Oil revenues are down significantly. In 2010 revenues totaled 10 billion dollars 
and today they total 1.6 billion dollars. Last week Governor Walker shared his fiscal 
plan, which included changing how the dividend is calculated and shared. Instead of 
calculating the PFD amount on Permanent Fund Earnings, it will be calculated on 
Permanent Fund Royalties. Next year Governor Walker stated that the PFD will be 
1000.00 and may go down after that. 

YSD Improvement Meeting 
On Friday, December 11, a meeting was held to review district data and solicit ideas 
from parents and community members regarding how to provide better communication 
and students support in YSD. Parents and Community members from Akiachak and 
Tuluksak participated along with two principals and DO Directors. The notes are 
attached to this report. 
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Curriculum Department Report 
Jamie S. Burgess, Director of Curriculum, Instruction & 

Assessment 
December Regional School Board Meeting 

Curriculum Development 
• The revised High School Program of Studies has been completed and is being

reviewed by district leadership. The Program contains new CTE courses and
also includes online courses available through AKLN to assist principals and
counselors in improving the school scheduling process. Course selection
sheets are being developed to assist counselors in ensuring students are
progressing in their graduation plans.

• New textbook and curriculum resource inventory software has been
purchased and training for district staff is being scheduled.

District/State Testing - Ms. Robyt 
• Winter benchmarking for MAP is underway in Akiachak and Tuluksak.

Akiak's testing window has been postponed until after winter break and
relocation of displaced teachers is completed.

• WorkKeys testing is complete - an additional testing window is scheduled in
Feb/March for make-ups or new students.

Professional Development 
• Crisis Prevention Training (to assist teachers in handling with upset or angry

students in an appropriate manner) was held on November 14th for 14
teachers to meet state mandates. Ms. Stacy Greusel and Ms. Daphne Matz
facilitated the training.

ELL Coordinator - Ms. Robyt 
• The December PLC will present vocabulary acquisition activities and games

to teachers.

Moore Early Literacy Grant - Ms. Kasayulie 
• The meeting with Ms. Gallanos from AKEED and Ms. Plumb from UAF was

conducted via telephone due to weather-related travel issues. Data is being
analyzed on current and past kindergartner's learning needs, and community
meetings are planned after winter break to gather information to help
determine the framework for pre-K.

Moore Targeted Resources Grant - Ms. Hartz 
• The ANE grant is completely closed out.
• Criteria for granting Type M certificates has been submitted and is under

review by district leadership.





Yupiit School District 
Box 51190 • Akiachak, AK 99551 

Telephone (907) 825-3600 Fax: (877) 825-2404 

December 14, 2015 

MEMORANDUM 

To: 
From: 
Re: 

YSD Regional School Board 
Norma Holmgaard, Superintendent 
Maintenance 

Due to the Maintenance Worksession, there will be no RSB Maintenance Report this 
month. 
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Special Programs Board Report 

Submitted by Wayne Boggs, Director of Special Programs 

December 17, 2015 

In November we were able to send students to three out of district CTE classes. 

Four students attended the First Responders phase in Anchorage and while there Angel Evan, 

Angie Jasper ( Akiak), Desiree Gregory ( Tuluksak) and Chloe Ivanoff ( Akiachak) passed the 

college level Emergency Trauma Technician test. They will receive a certificate that will enable 

them to enter an Emergency Medical Technician program and to be employed by a local clinic. 

Two students attended the A VTEC bridging program in Seward. This is a program designed for 

students who intend to enroll in one of the career education programs at A VTEC. It gave them 

the opportunity to tour the facility and to fill out all the enrollment paperwork. 

Five students went to Anchorage for the Voyage to Excellence College and Career Readiness 

program where they took a prep course for their college entrance exams and filled out the federal 

and state financial aid forms. They also had a chance to tour the UAA campus and meet some 

professors. 

Mark Smedley, Anne Kosacheff, Kathy Cappa and Joanne Domko Special Education service 

providers were in the district to work with our special education students in November. 

We were able to successfully amend the budget on our Indian Education Grant to comply with 

state reporting requirements and to add $1202 in additional funding awarded by the federal 

government after the initial grant award. 

Respectfully submitted 

Wayne Boggs 

Director of Special Programs 



Yupiit School District 
Box 51190 • Akiachak, AK 99551 • Telephone (907) 825-3600 • FAX 877.825.8947 

December 8, 2015 

MEMORANDUM 

TO: 

FROM: 

RE: 

YSD Board of Education 

Skyler Knuchel, Contracted Business Consultant .:::, 11_ /( (} 
ALASKA EDUCATION & BUSINESS SERVICES, INC. c:.../ v'Ji..u., � 

December 2015 Board Report

The FY 2016 Monthly Board Reports are attached as follows: 

./ Statement of Revenue Budget vs. Actual - recapping fund specific revenue
./ Statement of Expenditure Budget vs. Actual - recapping fund specific expenditures
./ Statement of Revenue Budget vs. Actual for the General Operating Fund
./ Statement of Expenditure Budget vs. Actual for the General Operating Fund

About Me - First off, I'd like to thank you all for providing me with the wonderful opportunity to serve the 
Yupiit School District, and to be present at your board meeting. As some of you know, and some of you don't, 
my name is Skyler Knuchel, and I am an employee of Alaska Education & Business Services, Inc .. I hold a 
bachelor's degree in accounting, and am from a small town in Montana named Deer Lodge. I have been 
employed by AKEBS since July 1, 2015, and moved from Montana on June 21, 2015. I am absolutely in love 
with your beautiful state, and believe I've found my forever home! Please do not be a stranger, I'd love to get 
to know each and every one of you a bit more! 

Food Service- We have processed and submitted the October 2015 meal counts for reimbursement, those 
funds should be hitting the bank any day now. Additionally, we have been working with the school secretaries, 
Will Schlein, and the school principals on the proper documentation needed from the respective schools to 
support the meal count numbers, along with how to populate an excel spreadsheet that totals the number of 
breakfast and lunch meals that were submitted for reimbursement. We are still trying to find the most 
efficient process here, but have made vast strides over the last few days in this arena. Will has been of great 
help with showing the secretaries how to fill out the spreadsheet, and also how to e-mail those documents 
over. 

We have purchased the inventory piece of PrimeroEdge, which will provide us better controls with food 
inventory once it is implemented. Further, Heidi Craig, Food Service Review and consultant worked with the 
Akiachak food service staff for three days in November, assisting with meal preparation, production, records, 
serving portion, and point of service training for the meal counter. Finally, the mandatory meal claiming and 
counting reviews were completed for Akiachak and Tuluksak in November, and Akiak's will be completed in 
January 2016. Also, all cooks received new iMacs' and Will and Len were instrumental to insure they were all 
set up and worked with the cooks on their use. Our next goal is to get the Cook handbooks updated so they 
have all their menus, child nutrition information and recipes all in one binder. 

Staffing and Training- We have challenged Maisha over the past few weeks to become more independent, 
and she has responded well. We will continue to work with her to make strides in her technical abilities, which 
will allow her to be an intricate component to the School District. 

















 

Yupiit School District 
Box 51190  ●  Akiachak, AK  99551 
Telephone (907) 825-3600  Fax: (877) 825-2404 
 
 

December 16,2015 
 
MEMORANDUM 
 
To:  Regional School Board 
From:  Norma Holmgaard, Superintendent 
Re:  Strategic Plan Progress 
 
 

INVOLVING ELDERS AND THE COMMUNITY 
 

1. Identify and bring Elders into the school to teach traditional skills, arts and crafts, 
and technology and to model good behavior.  
a. Develop seasonally appropriate Elder activities twice each month in the 

school 
b. Identify and reach out to Elders who are active in each school and to 

those active in Tribal Court 
In addition to Tuluksak School, Akiachak School has an active MOA 
with RuralCap for the Elder Mentor Program.  
 

2. Continue parent outreach program including parent instruction 
a. Develop School/Parent Compact 

Each school has developed a compact to support children’s educations. 
During the month of December all schools held parent information 
meetings to learn about the results of the new AMP test and what to 
expect in the spring.  
 
b. Meet with parents before school year starts – and revisit at the end: Use 

positive postcards to reinforce parent activities. 
Conferences were held at all schools before school start up. Postcards 
have not yet been purchased. Schools will report on parent outreach in 
their monthly reports. 
 
c. Develop Parent/Peer networks: Posters created by kids for events 

(Perhaps a task for student governments) 
 
d. Develop youth/parent tree to support attendance 
 
e. Develop annual education program for parents around critical school 

district issues (attendance, culture and language curriculum) 
 
 
 
 



 

YUPIK CURRICULUM AND STUDENT OUTCOMES 
 

1. Improve attendance and academic achievement so students can either go on to 
higher education or enter a vocational program. 

All three YSD schools have goals to improve attendance. The schools have 
assigned this work to a team to make recommendations for school 
initiatives that would help improve attendance. Little improvement has 
been observed as of December 2015. LASB’s and staff monitor and discuss 
attendance rates regularly.  

 
2. Use culturally appropriate assessments for students 

No progress has been made on this. This is a topic being discussed at the 
Annual AASB Conference.  
 

3. Establish procedures to award Elders and Paraprofessionals type M Certificates. 
YSD has investigated the Type M certification. Candidates for this 
certificate must show a high level of skill in reading, writing, and speaking 
a Native Language. This must be evidenced by an appropriate assessment. 
Candidates must also demonstrate competency teaching. A school district 
may request Type M certification but each applicant must complete a 
resume showing proof of the above. LKSD no longer secures Type M 
certificates but requires full certification for Yupik Language/Culture 
teachers.  
 

4. Establish a Yupik Program Department responsible for Yupik curriculum, Yupik 
materials, Elder outreach, summer cultural school options 

Department has been established as the “Tribal Education Department”. 
Two people are working on curriculum; school based cultural activities, K-
12 curriculum, Pre-K program development and summer culture camps. K- 
6 curriculums is being aligned with science and social studies standards to 
better align to general education and to secure wider support for the 
language and cultural components of the program. This is scheduled to 
come before the RSB in March 2016. 
 

5. Develop training programs for Yupik staff so that they can teach effectively. 
Rayna Hartz and Sophie Kasayulie are working with current staff to assist 
them in developing lessons and using effective instructional strategies.  

 
6. Develop opportunities for student leadership and for students to develop 

leadership skills 
Akiachak School and Tuluksak School both offer Leadership Programs and 
are developing student government programs.  

 
7. Identify books and videos translated into Yupik 

Rayna Hartz and Sophie Kasayulie are locating these materials and getting 
them ready to be made available online. Kaylin Charles, Curriculum 
Department Secretary is assisting in this work.  

 
8. Develop early childhood program with regular assessment. 



 

Yupik Specialist Sophie Kasayulie is working on this with Curriculum 
Director Jamie Burgess.  An Early Childhood Committee has been formed 
to ensure that NAEYC standards are met and culture is a driving 
component of curriculum. A specialist is on contract to assist with the 
development of the program. RSB will discuss costs and options for FY17 
implementation of the program.  
 

CAREER PATHWAYS 
 
1. Identify community labor needs and youth interests and provide 

educational opportunities to address these 
Mr. Boggs will be investigating this and report out.  

 
2. Develop youth-centered education based on child’s desires, including 

relevant vocational education and life skills courses (cooking, child 
development etc.) 
Added a half-time vocational teacher to Akiak School who will work 
at Tuluksak School second semester. Encouragement of student 
participation in VTE and Excel Programs, continued work on course 
of studies. RSB is considering increasing staff to include vocational 
teachers.  

 
3. Explore more effective use of financial aid to support graduates’ pursuits 

of either Higher Education or Vocational Education 
No new work has been done on this objective. (December 2015) 
 

4. Create a “counseling plan of service” through a Head Counselor 
A draft of the Counseling Plan of Service has been presented to the 
Leadership Team. It is currently being edited and updated.  

 
5. Develop a newsletter that includes success stories 

 
 

EFFECTIVE OPERATIONS 
 

1. Find money to train locals to work in schools including Yupik paraprofessional 
certification 

A funding source has been identified to support training in the spring for 
paraprofessionals working with early childhood programs.  

 
2. Keep buildings in good repair, major and minor maintenance 

Mr. Hartz will conduct a worksession in December 2015 to discuss summer 
maintenance work and a long-range plan.  

 
3. Maintain fiscally sound operations 

Continued work on streamlining financial operations and HR operations 
Review of Policy Manual and online updates 
Review of housing leases and equity in agreements 
Articulation of personnel procedures so that they are known by all 
Continued updating and adding Standard Operating Procedures 



 

 
4. Keep technology up-to-date 

A technology replacement plan has not yet been developed. The IT Director 
has been asked to develop this plan by March 15, 2016. 

 



Yupiit School District 
Box 5 I I 90 • Akiachak, AK 9955 I 

Telephone (907) 825-3600 Fax: (877) 825-2404 

December 14, 2015 

MEMORANDUM 

To: 
From: 
Re: 

YSD Regional School Board 
Norma Holmgaard, Superintendent 
BP 5040 Student Nutrition 

The Administration respectfully requests approval for the third reading of BP 5040, 
Student Nutrition. 
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Yupiit School District 
Box 51190 • Akiachak, AK 99551 

Telephone (907) 825-3600 Fax: (877) 825-2404 

December 14, 2015 

MEMORANDUM 

To: 
From: 
Re: 

YSD Regional School Board 
Norma Holmgaard, Superintendent 
Approval of Resignation 

The Administration recommends approval of the resignation of Mark Ingram, Language 
Arts Teacher at Akiachak School, effective December 18, 2015. It is also recommended 
that the RSB approve the resignation of Minty Ruthford, Principal at Tuluksak School 
effective at the end of the FY16 School Year. 
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Yupiit School District 
Box 51190 • Akiachak, AK 99551 

Telephone (907) 825-3600 Fax: (877) 825-2404 

December 14, 2015 

MEMORANDUM 

To: 
From: 
Re: 

YSD Regional School Board 
Norma Holmgaard, Superintendent 
Creative Arts Contract 

The Administration requests approval The attached contract for Connie Wong to provide 
Creative Arts Classes at Akiak School for the second semester, January through May 
2016 
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